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Introduction

Talent are committed to a
decarbonisation path. We
have set Near Term (2034)
targets for Scope emissions1,
2 and 3 emissions.

We have also set reduction

targets for all emissions for a
Net Zero Target (2050).

Qur baseline emissions have
been calculated using data
that reflects the current
business.

We have used the Science
Based Targets initiative
target setting tools to
develop our targets.

We have also aligned our
reporting with that of our
other Swipejobs Group
companies and will be using
a unit of Physical Intensity
model based on emissions in
tCO2e per Full Time
Equivalent employee
(tCO2e/FTE), we will also
produce data as emissions

per Million Pounds turnover
(tCO2e/£M).

Talent has
pledged to reduce

at least 90% of
absolute emissions
across the value

chain by 2050.




Carbon Reduction

Our Carbon Reduction Plans conform to the requirements of Procurement Policy
Note PPN06/21 "Taking Account of Carbon Reduction Plans in the procurement of
major government contracts”, and the target setting was created using version 2.4 of
the Science Based Targets Initiative (SBTi) Corporate Near-Term Target Setting Tools,
with the target year set at 2034 and the Base Year set originally as 2021.

This has been revised and recalculated due to changes in the organisation and
improvements in the data collection/calculation tools. In accordance with the SBTi
Criterion 2. The organisation has changed, with an increase in staff from 57 to 83
(45% increase).

Talent are committed to doing the right thing and recognise the urgency of the
climate change agenda and accept the challenges and the role we all must play in
reducing carbon emissions for a greener, more sustainable future. Alongside our
commitment to achieve Net Zero by 2050 at the latest, we have followed the
principles of GHG Protocols without third party verification, our scope of reporting
falls within our Financial Boundaries and includes our temporary worker activities (this
is further explained on page 13) to give a real-life Product carbon Footprint for our
Clients. We have since the last reporting period significantly improved how we
capture and collate data on emissions, this is reflected in our plan.

We are stating our Scope 1 and Scope 2 emissions independently on our Carbon
Reduction Plans, but as a company we are combining these two scopes and showing
a combined target and performance towards it. Due to the organisational changes,
we have recalculated taking into consideration the material changes to the
organisation. This can be seen in the following chart depicting the revised figures for
year 2024-2025 which we are now using as our Baseline year.

Our figures (now recalculated) show what is now our Baseline Scope 1, 2 and 3
emissions. We expect our future performance to exceed the minimum requirements
for us to achieve our annual reductions required for us to meet our “Near Term
Targets” and our Net Zero targets.

Our Scope 1 & 2 Near-Term Targets (2034) have been set using the Science Based
Targets Initiative tools, these are based on the Absolute Contraction Model the target

is a 58.8% reduction in emissions by 2034, this equates to an annual reduction in
scope 1 & 2 of 7.7% (2.170 tCO2e/Year combined).

Our Scope 1 & 2 Net Zero Targets Years 2035 - 2050 to achieve this our annual
reduction will be 4.66% (0.525 tCO2e/Year combined).

Our Scope 3 Near-Term Targets (2034) have been set using the Science Based
Targets Initiative tools, these are based on the Absolute Contraction Model the Near-
Term target is a 58.8% reduction in emissions by 2034, which equates to an annual
reduction in Scope 3 emissions of 6.989% (18.052 tCO2e/Year).

Our Scope 3 Net Zero Targets Continuing from 2035 - 2050 to achieve our Net Zero
target the annual reduction will be 4.82% (5.37 tCO2e/Year).

All the annual reductions have been fully detailed in the following tables.
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SBTi Near -Term Scope 1&2 Targets (2034)
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Scope 1&2 Net Zero Targets (2050)

Scope 1&2 Net Zero Targets
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SBTi Near -Term Scope 3 Target (2034)
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Scope 3 Net Zero Targets (2050)
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Carbon Reduction Pathway

We have set the targets, but how do we intend to achieve them?

Against our current baseline figures we are making good progress, but how do we intend to

maintain this progress?

For a large organisation our Scope 1 and Scope 2 emissions are quite small, but we have
identified that by moving towards energy supplies from renewable sources will significantly
reduce these, this will be assisted passively by the UKs decarbonisation of its grid currently at

50%

us to achieve our Net Zero Targets.

laptops, office
rationalisation

FELEEL ERSLEEA Source 50% of office
electricity from

renewables
Paperless systems,

Microsoft Teams,
SharePoint

SIS EELEREENEIR Car sharing, public
transport, local worker

deployment.
Local sourcing, low-

carbon procurement

0% 17 Lo I N NI T[4 Staff training, wellbeing
Culture initiatives

Verified offsets for
residual emissions

2026-2034

2025-2027

2025-2035

2026-2035

2025-2028

2040-2050

Small incremental changes when added together will impact our emissions greatly and allow

Lever ____Description | Timeline | Impact |

Sl =nile A Refurbished low-energy 2025-2028 | Scope 1

| Scope 2

| Scope 1
| Scope 2
| Scope 3

| Scope 3

| Scope 3

Cultural
shift
Net Zero
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Product Carbon Footprint
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Talent has developed systems to allow us to calculate the Product Carbon Footprint (PCF) of
our service provision, we intend to develop these further to enable use to compare our
emissions directly with our customers in a standardised format. We will be investigating using
PCF Data Exchange. Our boundary has been expanded to include temporary workers
commuting to Client sites as part of the PCF.

KRR it SERVICE
A : CARBON
FOOTPRINT

SCOPE 1 bt ok
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SCOPE 2 - scu:: :
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By undertaking these assessments and analysis of our business activities, it is clear that the
emissions produced in the delivery of our services are by far the most significant, as such we

are investing time and effort in improving all aspects of the data collection model to ensure it is
as accurate as possible.
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Scope 3 Emissions

Scope 3 Emissions are the largest part of our carbon inventory.

As a large labour provider, we have included within our boundary the
emissions relating to each of our temporary workers either attending our
clients' sites as part of our service provision or Homeworking.

Under GHG Protocol Scope 3 Category 7(Upstream), we have assigned
their individual commuting to Scope 3 Category 7, in the same category
we are also including the workers hours as “Homeworking, to give a
realistic view of the "Product Carbon Footprint”.

To further improve this we are developing data collection systems that
obtain the mode of transport that the worker will using in traveling to and
from work each day (if they are working on the Clients site), along with the
postcode to postcode (Home to work) return journey. If not, we will be
assigning all the working hours as “Homeworking”.

Where this data is incomplete, we apportion the unknown elements of
data with data estimated in the same ratio as our known data to ensure it
is a realistic as possible. Each refresh cycle reduces the percentage of
unknown data with actual data, increasing accuracy.
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Assessment Boundary
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PPN 06-21

Carbon Reduction Plan

Supplier name: Talent International Lid
FPublication date: 6 Oclabar 2025

Commitment to achieving Net Zero
Takan! inbermationad is commitied 1o achieving Net Zen emissions by 2050,

Baseline Emissions Footprint

Baseslne amissions are a recond of ihe greanhouse gases thal have been produced in the
pas] and were produced prios to the introduction of any stralegies o educe smissions.
Baselne amissions are the refarencs point against which amissions reduction can ba
maasured.

Baseline Year: 2021/22

Additional Details relating 1o the Baseline Emissions calculations.

Due to significant changes in the organisation and the data collection tools available, the
curfent year 2024 - 2025 is o be used & the new Baseline lor emssions as it reflects a mone
accurate and detailed inrventory of our emissions.

Assessment Period: 15t July 2024 — 30th June 2025

Baseline year emissions: 20242025

EMISSIONS TOTAL (tCOe)

Scope 1 15.59

Scope 2 17.28

Scopa 3 2T6. 31 = Commuting, Well-To-Tank, Hmuwmcmm

nchated 5 l-‘lgﬂl,ﬂllm Cash Opt out car travel, Em

traval, Electricity transmission & distribution, Waste, ‘I'ulu'-nﬂ.

Company Electric vehicles (charged offsite) & Waler (and
wastewater),

Total Emissions 09,18
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PPN 06-21

Current Emissions Reporting
Reporting Year: 2024/2025

Asseiament Pefiod: 15t July 2024 — 30th June 2025

EMISSIONS TOTAL {1C0,e)
Scope 1 15.59
Scope 2 17.28
Scope 3 2Te.1

(included Sources) | Category 1: - Purchased goods and sorvices.

Calegory 4 = Upsiream transportation and distribution and category
9 =15 are nol applicable to ouwr business due 1o the nature of Gur

business operation

Total Emissions | 309.19

Emissions reduction targets

in order o conlinue our progress o achéeving el Zero, we have adopled the following
carbon reduction tangpeds,

Site electricity will review the availabiity lo transition onfo 100% renewable energy tarifls as
this contracts rendw - will rneduce our scops 2 emissions.

Encouraging schemes such as; Car Sharing, Lise of Public Transpor and focusing on local
worker daphoyrment - will neducs our Scops 3 smisskons.

Passive reduction in emisskons due 1o the increased use of renewables in the LIK electricity
gemeration (Cuwmantly al 48-50%)

Bliatvman 2030-2040 an increased reduction due 1o the passive assumptions from the
transition of cars 1o elecirc/allemative fusls - will reduce our SCOpe 3 BMSoNS.

- Any fulure company vehicles purchasedleased are also by EV or PHEW.

- A 5% annuall reduction in air iravel has been assumed until 2050,

We have sel the SBTI Near Term Targets (200M4) and project thal we will have reduced o
emissions by 182 W202e by 2034, This s a reduction of 58 8%
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PPN 06-21 |

These ane our revised Bassling year calculations.

Assessment Period: 1st July 2024 - 30th June 2025
Below shows our forecasied targets cin be seen in the graph below:

Scope 182 Net Zero Targets
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Declaration

This Carbon Reduction Plan has been completed in
accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance
with the published reporting standard’ for Carbon Reduction
Plans and the GHG Reporting Protocol corporate standard
and uses the appropriate Government emission conversion
factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in
accordance with SECR requirements, and the required subset
of Scope 3 emissions have been reported in accordance with
the published reporting standard for Carbon Reduction Plans
and the Corporate Value Chain (Scope 3) Standard?.

This document along with supporting policies is publicly
available on our company website

@ www.talentinternational.co.uk

This Carbon Reduction Plan has been reviewed and signed
off by the board of directors.

1. https://ghgprotocol.org/corporate-standard

2. http://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3.  https://ghgprotocol.org/standards/scope-3-standard
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